Hpuioxkenne 2 k PII{ Maabiii OM3Hec 1 cTapran
Hanpasaenue 54.03.01 /In3aiin

HanpasJieHHOCTD (mpoduinb) {u3aiin cpeabl
dopma o0yueHHsI — OUHAS

I'ox Ha6opa — 2020

OLIEHOYHBIE CPEJICTBA JUISA TPOBEJIEHUAS TPOMEKYTOYHOMI
ATTECTAIIAU OBYYAIOIIMXCS MO JUCHUATIIAHE (MOIY.JIIO)

1. O01mme cBegeHns

BKOHOMI/IKI/I, YIIPpABJICHUA U NPCANIPUHUMATCIBCKOT'O

1. | Kadempa npasa

2. | HanpaBieHne moaroToBKu 54.03.01 dQuzaita

3. | HampaBienHOCTh (Ipoduiib) Jluzaiin cpesbl

4, | IncrumirHa (MOTYyJIb) Maueiii OuM3HEC M cTapTai
5. | ®opma oOyueHus OuHas

6. | 'og Habopa 2020

2. llepevyeHb KOMIETEHIIUIA

- CIIOCOOHOCTBIO HCIIOJIB30BAaTh OCHOBBI DKOHOMHYECKHX 3HAHHM B PasiHUHBIX cepax
nesirenbaocTr (OK-3);

- TOTOBHOCTHIO JICHCTBOBATh B HECTAHIAPTHBIX CHUTYallMsX, HECTH COLHUAIBHYIO U
THYECKYIO OTBETCTBEHHOCTD 3a npuHAThie pemienus (OK-11);

- CIIOCOOHOCTBIO COCTaBJIATH IMOAPOOHYIO crHenu(puKanuioo TpeOOBaHUN K AW3alH-

IMPOCKTY MU TOTOBHUTH MTOJTHBIN Ha60p JOKYMCHTAllUU 110 I[I/I3aI>'IH-HpOCKTy, C OCHOBHBIMH

9KOHOMUYECKUMH pacueTaMu Juts peanusaruu npoekra (ITK-9).

3. Kputepuu u nokaszareju oleHHUBAHUS KOMIETEHIHI HA Pa3IHYHBIX 3Tamax MX

¢popmupoBaHus
Kputepuu u nokazareyiu oleHUBAHUS
Jrtan popMupoBaHUsI ®opMmupyema . DopMBbI KOHTPOJIS
KOMIeTeHI UM (pa3aebl, s1 ROMICTCRITHE copmupoBaHHOCTH
3HaTh: Ymers: Baagers: .
TeMbI U CUMIJIMHbI) KOMIETEeH U KOMIeTeH Uit
BBognas wmortuBaumonHas | OK-3 — TpaKTh | —  BECTH - -
JEKNUS: TEXHOJIOTUICCKUH Ky MIpeIPUHIM
OmzHEC u HWHTEpHET- OpTraHW3aIll | aTeIbCKYIO
TPeATPUHIMATEIHCTBO u  paboTHl | AEATSITHHOCT
OPEINpUsITH | b B
o B | KOMIAHHIX
HHTEpHET- BBICOKOTEXH
chepe OJIOTHYHBIX
CEKTOPOB;
busnec-mMozens cTapramna OK-3, OK-11 cnenuuky | pa3pabaThiBa | HaBBIKAMHU 3amganue as
noTpeduTens | Th U | ToucKa CaMOCTOSITENbHOM
CKOTO pea30BEIB | HICH; pabotsr Nel-10
MOBEICHUS U | aTh OW3Hec- | - MeToJaMu
MapKeTUHTO | MOJEIH; aHaM3a
BBIX - PBIHKA u
aCIIEeKTOB HCIOJIb30BaT | COOTBETCTBU
WHTEPHET- b  METOHbl, | 4
MPEeANPUHUM | MPUEMBI, OKUJTaHUSIM
aTeNbCTBA; WHCTPYMEHT | TIOTPEOUTEIIS
- apuii ;
WHCTPYMEHT | CO3JaHMs - HaBBIKAMH




Bl
HCCIIeI0BaH
us u
aHanuza
PBIHKA;
OCHOBHbBIC
Ou3Hec-
MOJICIIH
KOMIIaHMH,
paboTatomm
X B
HWHTEPHET-

chepe

HUHTCPHET-
KOMIIaHUMH;

OLICHKH
9KOHOMHYEC
KoM

3¢ peKTUBHO
CTH MPOEKTA

OK-3, OK-11,
TK-9

IIpoaBuxeHue npoexra CTpaTeruuec
KUl
HHCTPYMEHT
apui u
COBpPEMEHHBI
e
TEXHOJIOTHH
HUHTEpHET-
OpeINPUHAM
aTeNbCTBA;
BO3MOYKHOCT
u IS
(hopmupoBaH
us
YCTOMYUBBIX
KOHKYPEHTH
BIX
MPEUMYIIECT
B KOMITaHUH
B HHTEpHET-

cepe.

MJIaHUPOBAT
b u
OLICHUBATH
pe3ynbTaThl
MPEeANPUHUM
aTeILCKON
JESITENBLHOCT
" B
WHTCPHET-

chepe.

MapKETUHTO
BBIMU
KOMMYHUKAI]
HSIMU;

- HaBBIKAMU
BEICTYIUICHH
s nepen
HHBECTOpaM
H.

3aganue 1
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BeicTymenue ¢
Mpe3eHTanuei -
3alluTa NpoeKTa

IIIxaJja OeHUBAHMA B PAMKAaX 0A/JIbHO-PEHTHHIOBOM CHCTEMbI

60 0aiu10B 1 MeHee — «He 3auTeHo», 61-100 6aI0B — «3a4TEHOY.

4. Kpurepuu U IKaJbI OLCHUBAHUSA:

1. Kaxxioe BBIMOSHEHHOE 3a/laHUE ISl CAMOCTOSITEIbHOM paboThl OlleHUBaeTcs B 4
O6amnma. Kypc Brmrowaer 15 3amanuii. Kaxkaplii HempaBWIBHBIA OTBET WJIM JOMYyHICHHAs
HETOYHOCTh CHIDKAET OlleHKY Ha 1 O6ayt. B ciydyae HapyiieHus: ne/UiaifHOB OLIEHKA CHUYKAETCS
Ha 1 Oamn 3a Kaxnelil geHbp HapymeHus. Eciu pomymeno 3 u 6ornee HETOYHOCTH (OIIMOOK),

3aaHuC HEC 3aCHYHUTBIBACTCA, 0ajIbl HE CTaBITCA.

2. BricTymieHue ¢ npe3eHTanuei - 3amura npoekta. Kpurepun olieHMBaHUs:

CTpykTypa npe3eHranumn

MakcumaJjibHoe
KOJHYECTBO 0aJ1710B

Mupopmalys u3J105KeHa MOIHO U YETKO, IaHbl OTBETHI HA BCE 20

HOCTABJIEHHBIE BONIPOCHI, CJIETAaHbI BBIBOJIBI, OTCYTCTBYIOT ONIMOKH

EnuHbli cTiabs 0QOpMIIEHHS, TEKCT JIETKO YUTAETCS, (POH COUETAETCS C 10

TEKCTOM M TPpapuKOi

[TpUCYTCTBYIOT HIUTIOCTPAIIMH, TPAQUKH, TAOJIHUIIBI 10
Max KoJIM4ecTBO 0a/1JI0B 40




5. TunoBble KOHTPOJIbHBbIE 32JaHUS U METOAMYECKHE MAaTepuaJjbl, Onpeaesoume
NMpoueaypbl OIEHWBAHUA 3HAHMH, YMeHHMH, HABbIKOB M (WIH) ONbITA [1eATEJbHOCTH,
XapakTepu3yloummx JTanbl (OPMHUPOBAHUS KOMIETEHIHH B TMpouecce OCBOEHHS
o0pa3oBaTeJbHOM MPOrPaMMBbI.

5.1. 3aganue 11 CaMOCTOSITEIbHOM PadoThI
Oyenume pazmep pbiHKa RO 00CMABKe 20M0o8020 300p08020 numanus 6 Mockee
Pemenue:
UToObI OLICHUTH PHIHOK HAJI0 MOHATH!
- CKOJIBKO Y€JIOBEK MOKET MO3BOJIUTH ce0e yCIIyTy;
- CKOJIBKO YEJIOBEK CIIEAYIOT 3I0POBOMY / MPAaBUILHOMY IMUTAHUIO;
- CKOJIBKO Y€JIOBEK XOTST JIOCTaBKY (TIOJIHKCKY).

Pemenrie BO3MOXXHO TpeMs MOAXO01aMU:

1-i IIOAXO/, (uepe3 moxon):

- MbI BeISICHWIIH, 4TO 9.8% Hacenenus Mockssl (miu 1,2 MiTH 4enoBek) uMeroT 1oxox 6omee 100
ThIC.py0./MecC.;

- MbI Takoke oOHapyxunu 30 ThIC. 3apocoB B SIHIEKCe HA «IIPaBHIIBHOE MUTAHUEY (32 MECHIT) B
Mockse u 17 TbIC. 3aIpOCOB Ha «3/10pOBOE MUTAHUEY.

- MBI CIIOKUJIM KOJIMYECTBO 3alpOCOB U MPUMEHUIN CTPYKTypy noxonaa 47 000*9,8%=4 606
NOTEHIMAIBHBIX MTOKynaTenei. Ecnu npunsTh cpeaamii kaccosblii ek paBHbiid 2000 py6., TO

9,2 Mnu*365 aueii= 3,3 mipa. pyO. B roa pa3Mep phIHKA.

2-it [TIOJIXO/I (uepe3 KaHAIBI POJBIKCHHUS, (PUTHEC-LIEHTPHI):

- 357 ThIc. yenoBek noceiaeT GurHec Kiyos! B 1o (550 kiy6oB * 650 kiineHTOB);
- 3 HuXx 30% cereBbie Opennl, 40-45% pa3BuBaroT OM3HEC-KIIACC.
550*30%*45%*650=48000 uein. — nieneBast ayJuTOPHS

YuureiBas, uto 310 Mocksa: 48 000 * 9,8% = 4800 (moTeHIMaIbHBIE TOKYTIATEIH )
4800*2000*365=3,5 mapa. pyO. B ro pa3mep pbIHKa

3-it IIOAXO/] (uepe3 KOHKYPEHTOB)

N3BecTHO 0 7 KOHKypeHTax, kotopele (13 CMU) B nenp obOcmyxuBator 700-750 kiueHTOB Bce
BMECTe.

VYuuThiBasi KOHBEPCHIO B MEpBYIO MOKYNKY (3%), ¥ KOHBEPCHIO B MOBTOPHYIO MOKYNKY (25%),
JUTSL TOTO, 9TOOBI 00cyknBaTh 750 KIMEHTOB, HaJO OBLIO CBs3aThes He MeHee, dyem ¢ 25000
uenoBek (750/3%), u3 kotopbix nmpotectupoBaio He Menee 3000 uer.

3000*2000*365=2,2 mapa. pyO. B TOA pa3Mep pbIHKA.

[TpoexT roBopur, uto Oyzaer obecrneunBath 250 KIMEHTOB B JI€Hb.

CpaBHHBaEM MOIXOBI:

- 1-it nogxon — 4606 noreHIMaNbHBIX OKynaresne, 3,4 Miapa. pyo.;

- 2-it mogxox — 4800 moreHIMaNbHBIX MOKyIaTenei, 3,5 mupa. pyo.;

- 3-it nogxox — 3000 moTeHIMANBHBIX TOKyNaTesneH, 2,2 Map. pyo.

[To craTucTKe, MPAKTUYECKH BCE CTapTambl NPU TIOWCKE IEPBBIX HHBECTHIIMHA CKIIOHHBI
nepeotieHuBaTh poIHOK B 100 pa3. dakTbl TOBOPAT O TOM, YTO OOJBIIMHCTBO OM3HEC-TNIAHOB HE
BBIJICP)KMBAIOT TIEPBYIO BCTpPEYy C HWHBECTOpOM. M B TMepByl odepens 3TO CBS3aHO C
3aBBILLICHHON OLICHKOM PBIHKA.

5.2. 3amuTa npoekTa. BeicTyniieHue ¢ npe3eHTanmeii no cjieaywumemy mjiaHy:



1. «Komannaa npoekra»: hpoto pykoBoauTeneir, MUHU-CV U UX pOJId B POEKTE.

2. «B03MOKHOCTBY»: 00JIb, CYIIECTBYIOIIAsI HA PHIHKE, OM3HEC-BO3ZMOXKHOCTD C IPUMEPAMH.
3. «IIpoaykr/pemieHue»: omucaHue MPOAYKTa, SKCIULyaTHPYIOLIEro OM3HEC-BO3MOKHOCTh
IUTFOC LIEHHOCTHOE IIPEJIOKEHHE.

4. «buzHec-MoeNby»: C IPUMEPAMHU Ha OTAEIIBHOM CIIANE.

5. «MeTpuka ¥ SKOHOMHUKa» (HE IJ1s1 BCEX MPOEKTOB): UNIt-5KOHOMUKA MPOSKTA.

6. «PBIHOK»: onucaHMe pBIHKA U €r0 OCHOBHBIE JpaiiBepbl, 000CHOBaHHE HEOOXOIUMOCTH
VHBECTHULIHM.

7. «IlorpeOHOCT, B (hpMHAHCHPOBAHUM». OOOCHOBAHUE TOIO, 3a4eM HPOAYKTY HY>KHBI
WHBECTHUIINHU.

8. «I1nan pa3paboTKu»: ICHBIN IJIaH pa3pabOTKU IPOEKTA.

9. «MapkeTuHTOBBIH Tan»: g0 to market strategy u mapTHepckue IpOrpaMMbl MM WHBIC
JpaBephl JOXOMO0B.

10.  «DwuHaHCOBBII IUIaH»: CBSI3Ka OW3HEC-METPUK C (MHAHCOBBIMH METPUKAMHU «CHH3Y-
BBEPX» B BUJI€ HAIJISIHBIX Tpa(UKOB.

11. «O1eHKa MPOEKTa»: OPUEHTUPHI TI0 JACHEKHOM OIIEHKE MPOEKTa ¢ 000CHOBAHUEM.

12. «Bo3MoxHas crparerus BbIXOJAa HHBECTOpA»: OPUEHTHUPBI MO AWBUJICHIAM WM IO

BBIXO/Y U3 IIPOEKTa (CyMMBI, CPOKH, OKYIATENIH, IPUYMHBI U T.J.)

[lopsanoxk cnaii1oB He SIBISETCSA 00s13aTENIbHBIM, HO PEKOMEHYETCSl €r0 IPUIEPKUBATHCS,
TaK Kak JOIMYHOE Mpe/icTaBlIeHue (popMUpyeT KOMIUIEKCHYIO KAPTUHY O IPOEKTE.

Bonpocs! k 3a4ery:
®onp pa3BuTHs uHTepHeT-uHMIMaTUB (PPUN)
busnec B uHTEpHETE.
Craprar.
Br130BBI IU(DPOBON SKOHOMUKH.
Nnes: ncTtouHuKM uaeH Juis ctapTana, Kak POBEPUTh CBOKO UAECHO.
Komanpa crapramna — KTo JOJKEH OBITh.
Kak coOpaTs 1 MOTHBHPOBATH KOMaH/y CTapTarna.
AHanu3 pbIHKa.
OrneHka noTeHIMaNa pplHKa.
. AHanu3 KOHKYpPEHTOB.
. CermeHTanus 1 1eneBast ayAuTOPHUs.
. Kinmentckoe passurue.
. Ilonck u u3ydeHne KIMEHTOB.
. TectupoBaHue KaHAJIOB.
. OT uneu K NpoaykKTy.
. MVP.
. dUHAHCHI cTapTarna.
. Monenu MoHeTH3aUH.
. MeTpuku craprana u 5JKOHOMHUKA IPOAYKTA.
. buznec-mozens.
. LleHHOCTHOE TIPEIOKEHHE.
. MapkeTHHroBble KOMMYHMKAIMK: KaK IPUBJIEYb IIEPBBIX M10JIb30BATEIEH.
. PR craprana.
. MaBectunuu.
. UcTOUHNKN MHBECTUIHAH.
. Buael uaBecTopos.
. Tpe6oBanust ponoB. [loueMy 0Tka3bIBatOT (POHIBI.
. IloaroroBka nuTya Jisi ”HBECTOPOB — Ha YTO OOPATUTh BHUMaHHUE.
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